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1. PacnpeneJieHue poJieil B areHTCTBe

B Hamem areHTcTBE 3a KaXKIbIM YJIEHOM KOMAaH/Ibl 3aKPEIJIEHA CBOS JIOJKHOCTD!
@ wmenemxep — Buxtop Becenos;
@ xpeartop/nu3aitnep — Buxropus Jlememkuna;
@ amanutux — DnsBupa Jlo36eHeBa;
@ xommpaiitep — Jluana ['upr;
@ SMM-crenuanuct — JiMutpuii Gumoxos;
@ wmemma-tnanep — Jmutpuii ['y6uH.
OTBETCTBEHHBIE IO KAXKAOMY W3 HANpPaBICHUW JEATEIbHOCTH MPUBEICHBI B
Tabnuie 1.

Tabnuya 1
Pacnpenesnienue mo posasim

YnpaBiieHue nNpoeKTOM BukTtop BecesioB

Buxkropus Jlememkunna
AHAJIUTHKA dabBupa Jlo30eHeBa

Kpearus Buxkropus Jlememkuna

JAu3aitn Buxkropus Jlememkuna
Buxkropus Jlememkunna
KonupaiTuur JIlunga 'mpmx

Avmutpuii ®UiI0KoB

Meaua-njiaHupoBaHue o
A P JAmutpuii I'yOun

Buxrop Beceiios
JabBupa Jlo30eHeBa
Buxkropus Jlememknna
JIunpa I'upm
JAvmurpuii Puiaroxos
JAvutpuii I'yOun

Event-menexkMeHT




Peanuzanus npoekTa mpoxoauiia B 1Ba 3Tarna.
AHAIMTHKA:
1) aHaIu3 PHIHKA,;
2) aHaM3 KOHKYPEHTOB;
3) aHayM3 TOBapa;
4) ananu3 noTpeduTeNei.
Pa3pa6oTka cTpaTerud NapTH3aHCKOI0 MPOABUKEHUSI ;
1) npeioKeHne KOHLEIIHIA ¢ YIETOM CErMEHTUPOBAHMSI PHIHKA;

2) pa3paboTka MeHMaIlIaHa.



@ TIpeapicTOpHs NPOEKTA

1) [Mpu4mHBI peanu3anuy MPOCKTa.

OtBeuass kmo4eBBIM TOTpeOHOCTSIM B2B  cermenta, KudaGo pemma
BBITYCTUTh Ha PBIHOK OHJIAHH-TIPOJBYKECHHUS HOBBI  aBTOMAaTU3UPOBAHHBIN
uatepdeiic  Pro.KudaGo, xoTopelii CHOCOOCH YIPOCHUTH COTPYIHHUYECTBO U
MOBBICUTD PE3YIbTaTUBHOCTH PEKIAMHBIX KaMITaHHUH 3aKa34UKOB.

OcHOBHasl TPEANOChUIKA pealn3aluy MPOeKTa: 000CTpeHne KOHKYpPEHIMH Ha
pBIHKE OHJIANH-pekiaMbl. OTCI0Z]a HEOOXOIUMOCTh Pa3paOdO0TKH WHHOBAIMOHHOTO
IPOAYKTA.

2) OmBIT paHHUX MTPOEKTOB.

Pro.KudaGo sBnsieTrcss HOBOH, YCOBEPIICHCTBOBAHHOW BEPCUEH MPEKHETO
uHTepdeiica ¢ OJTHOMMEHHBIM Ha3BaHUEM.

3) JlocTUTHYTBIE pe3yNIbTaThl MPOILIBIX TPOCKTOB.

[lepBuyHass KOMMeEpIIMANIN3ALUsl CEpBUCA MPHUBENA K yYBEITUYCHUIO BBIPYUYKH H
J0JHM Ha PBIHKE; MPUOOPETEHHUIO JIOSITBHBIX KIUEHTOB, MPHUBJICYCHUIO AyTUTOPHU;
ykperuiennto nmumka Pro.KudaGo kak Openna.

@ Ileam W 3a1a4M TEKYIEl KOMMYHHKAIIMH

1) KoMMyHUKaIMOHHBIC TIEJIU TIPOCKTA.

[ToBBICHTH YPOBEHB 3HAHHUS O CEPBHCE M CHOPMHUPOBATH TOTPEOHOCTH B HEM [0
BHEIPEHHUSI Ha PHIHOK.

2) Briroga miis KudaGo.

[IpUTOK HOBBIX W YCHIIEHHE JIOSJIBHOCTH CTapbhIX KIUEHTOB, VIEp:KaHUE
MOJIOXKCHHS HA PHIHKE 33 CYET YHUKAJIBHOTO TOPTOBOTO MPEAIOKEHHSI.

3) 3ajgaun areHTCTBA:

- MOATOTOBHUTH IUIAH pEaJHM3alMyd MAPTU3aHCKOTO MAapKETHHra C YYETOM

TPpaAUIUOHHBIX HHCTPYMCHTOB.



- TNPEIJIOKUTh HECTAaHAAPTHBIE WJEH, IOAKPEIIEHHbIE OOOCHOBAHHEM

HEOOXOMMOCTH UX BHEJIPECHUS.

@ OCcHOBHASI MBICJIb COOOIIEHUSI

1) OcHOBHASI MBICITH B OJTHOM IIPEIJIOKCHUU.

Pro.KudaGo mpemiaraer aBTOMaTH3MPOBAHHYIO peKJIaMy Ha COOCTBEHHBIX
IUIOIIAAKaX 1J1s 3P (HEKTUBHOTO IPOABMKEHUS COOBITHIA.

2) OCHOBHBIE YMOIIUU TIOTPEOUTEIIS.

VYBepeHHOCTh, O0JIETYEHHE, YIOBIETBOPEHHE OT YA0OCTBA. ABTOMATHU3ALMS
paHee CyUIECTBOBABIIEH MPOLIETYpPhl Pa3MEILIEHUsI pEKJIaMHBIX KaMIIaHUH criocoOHa
YMEHBIIIUTh BPEMEHHBIC 3aTPaThl M YCTPaHHUTh reorpadudeckre O0apbepbl MExIy
3aKa34YMKOM M CEpPBUCOM. Tak JKHMBBIE BCTPEUYM C AaKKAyHT-MEHEKEpPOM U
TPaJAULIMOHHBIN JOKYMEHTOOOOPOT CBEJICHBI 10 OHJIAMH-TIPOCTPAHCTBA.

@ HamOosiee BaxKHbIE ACEKTHI Kefica
1) UckmrountenbHas opueHTalus Ha B2B cermeHT.
2) Vcmonb30BaHUE TAPTU3aHCKUX METOJMOB MPOABIKEHUS, U3 KOTOPBIX
MUHUMYM 3 — MaJIOOIOJ[PKETHBIE.
3) TI'eorpadus mpoekra — MockBa u Cankr-IletepOypr (B cooTHOmIeHuu 70
Ha 30 npu pacrpeneneHun OI0KETa U MAPKETHHTOBBIX YCUIIHA).
4) dopmar NPOABMKEHHS — codeTaHWe OHJIaiH u odduaiiH MeTom0B
MIPOJBUKCHHS.
5) Cucrema JOSUIBHOCTH, CKHIOK U JIIOT CEPBHUCOM KATCTOPHYCCKH HE
PEI0CTaBIISAETCS.
@ IleneBast ayMTOPUS [JIS KOMMYHUKAIMH
1) CerMeHTBHI 1IETCBOM ayUTOPUH:
- ropsAYre KIMEHTHI (OpeHI-4eMITMOHBI, HanboJIee JTOAIbHbIE 3aKA3UUKH );
- TeIUIble KIUEHTH (peanbHas IieNieBas ayAUTOpPHUS, CYIISCTBYIOIINE
3aKa34MKH);

- XOJIOAHBIC KIIMCHTHI (HOTGHLII/IaJ'IBHaH 1a, BO3MOXXHBIC 3a1<a3q1/11<1/1).



2) IloTpeOHOCTH IENIEBO ayIUTOPHH.
D¢ dexkTrBHOE MPOABIKEHNE COOBITUH C LIEIbIO MPUBICYCHUS AYJUTOPUU.
3) OcHoBHBIE TPEOOBAHUS K CEPBUCY CO CTOPOHBI LA
- OHJIAMH OyXTantepus U JOKyMEHTOOOOPOT;
- BO3MO>KHOCTh HACTPONKHU TapreTUHTa;
- BO3MOKHOCTb TIPOCMOTPA CTATUCTHKH U aHAJTUTHKH,
- BO3MOKHOCTh KOPPEKTUPOBKH PEKIIAMHOTO COOOIIIECHHS.
@ IleHoBOE MO3HIMOHUPOBAHHH KOMIAHUH
Pro.KudaGo mozummonupyer cedsi Kak ITOpOroCTOSIIUN, HO 3(PPEKTUBHBIN
CepBUC OHJIAWH-TIPOJIBMKEHUS. LIeHBI BhIIIE, UeM B CPETHEM T10 PHIHKY.

@ KoHKypeHTHbIE IPeHMYIecTBA
CepBuc npeanonaraet MmoJHOICHHbIA HHTEpdEHC:

- CO3JJaHUE PEKIIAMHBIX KaMITaHUM;
- BEIOOp HEOOXOUMOM 11eTIEBOM ayIUTOPUH;
- IpO3payvHasi aBTOMaTH4ecKasi CTOMMOCTb PacyeTa;
- IOKYMEHTOOOOPOT B 3JICKTPOHHOM BUJIE (JIOTOBOPHI, CUETA, AKThI);
- CTaTUCTMKAa M aHaJIMTHKA [0 MTOraM pa3MEILIEHHs, HEOOXOIUMBbIE IS
u3MepeHus 3PPEKTUBHOCTU U KOPPEKTUPOBKU PEKIAMHON KaMIIaHUH,
- IIMPOKUI OXBAT PEKJIAMHBIX BO3MOKHOCTEH U MHCTPYMEHTOB CEpPBHUCA
B 3aBHUCHMOCTH OT CIIEUU(PUKH U 3a/1a4 KIUEHTA.
@ Onucanue mpouecca NOKyIKH
Co3naercst NUYHBIA KaOMHET, NpHU MOAJEPKKE MEHe[Kepa (QopMupyercs
peKJIamMHasi KaMIaHusl, TPOU3BOIUTCS 3JIEKTPOHHBIN IOKyMEHTOOOOPOT U OIUIaTa.
@ PBromkeT Keiica
500 000 pyOneit Ha Bce BpeMs pealiu3aliui peKJIaMHOM KaMITaHUH.
@ Cpoku peanmM3anMu NpeaJIoKeHHbIX CTPaTeruii

Heckonbko MecsiieB nepen opuiimaibHbIM 3aITyCKOM HHTepdeiica.



Pro.KudaGo.com - cepBuC 1O MPOIBUKECHUIO COOBITHHA. DTO KPYMHEHUIIHIA
arperaTop MHTEPECHBIX COOBITHUM, 3HAKOBBIX MECT, MACIITAOHBIX MEPONPUITHI U
HedopMabHBIX aocTonpumedarenbHocTeil Cankt-IletepOypra, Mockssl u eme 10
roponoB Poccuu. Takxke cepBuc padoraer B Benukoopuranuu, Ykpaune u CILIA. B
HayaJie CJIEIYIOUIEro roja 3amycKaeTcsl MPopEecCHOHAIbHBIN KIMEHTCKUNA CEPBUC
Pro.KudaGo.com B 0OHOBJIIGHHOM BWE, OPHEHTUPOBaHHEIN Ha B2B-aymurtopuro.
Ha naHHBIE MOMEHT yxe HJIeT pa3paboTka cepBHCa U IOATOTOBKA K €ro
MO3UIIMOHUPOBAHUIO U MTPOJBUKEHHUIO Ha PHIHKE.

C momompto Pro.KudaGo.com meponpusiTis CTaHOBSATCS TOIMYJISIPHBIME, U
Ha HUX IPUXOJUT IIeJIeBast ayAUTOPHUSL.

JIis OLIEHKW CHUTyallid MBI TIPOBEIM MapKETHHTOBOE UCCleqoBaHue. B
aHAJIUTUYECKOW YacTH MOCPEACTBOM HHCTPYMEHTOB Uil aHAlIW3a pbhIHKA OBbLIU
BBISIBJICHBI:

@ crparerus nmpu BeIXOZE Ha PHIHOK (MaTpuua Arcodda);

@ KOHKYPEHTOCHOCOOHOCTH MPOAYKTa W  NPUBJIEKATENLHOCT  OTPACIIH
(matpura GE);

@ xonkypentHas mnosunus Pro.KudaGo (aHamu3 HeLEHOBBIX (DAKTOPOB,
MHOTOYT'OJIbHUK KOHKYpPEHTOCIIOCOOHOCTH, MOJENb MSTH KOHKYPEHTHBIX
cun [lopTepa, aHanu3 eH KOHKYPEHTOB, KapTa MO3UIIMOHUPOBAHUA);

@ xonnermms cepsuca Pro.KudaGo (MmynsruarpuOyTHBHAsS —NHpaMUAA
IEHHOCTE ),

@ neneBas ayIUuTOpHS C MOCIEAYIOIIEH CErMEHTAIIUEN;

@ maunbonee MPUOBLILHBIE CETMEHTHI LieaeBoi ayauTopuu (ABC-ananus).

Bo Bpemst mpoBeieHUsT aHaM3a KOHKYPEHTOB OBLITH BBIBEIEHBI OCHOBHBIE U3

HUX. A HMEHHO TaKue CCPBUCHI, OPHUCHTHUPOBAHHBIC Ha PasMCIICHHC AHOHCOB

MEpONPUATUIA U COOBITHI, HHPOPMALIMK O MECTaX OTAbIXA U pa3BiieueHus, Kak A-a-



ax!, 2do2go, Geometria, Adwuma. ITompoOHOe omucaHHE Ka)XJAOr0 CepBHCa
MPEJICTABIICHO B OTYETE.

B nmpoekTHON 4YacTM  packpeiTa peKJIaMHas ~ CTpaTerus, KOTopas
HETOCPEJCTBEHHO OMUPAETCS Ha MPOBEAEHHYIO aHanuTUKy. CyTh pekiIaMHON
CTpaTeruu: CBOEBPEMEHHOE OcBeqoMieHue ayautopur. Hamu ObUM TIpeyioKeHbl
MEpONPUSITUS MO MPOJABMKCHHIO CEpBHCA W HUX OPHUCHTUPOBAHHOCTH Ha
BBISIBJICHHBIE PAHEE CETMEHTHI LIEJIEBOM ayJUTOPHUH.

HNroramu Hamedr paboThl CTajd MPEAOCTaBICHHBIM TO3TAMHBIA  IIJIaH
BHEJPCHUS HWHCTPYMEHTOB MApTU3aHCKOTO MapKETHHIAa C y4eTOM OCOOEHHOCTEeH

MPOEKTA U LIEJIEBOM ayJUTOPHUH.



4. AHAIUTHYECKAA 4aCTh

4.1. AHaau3 ppIHKa

Poccus 3aHuMaer mepBoe MECTO 10 YUCIEHHOCTH HWHTEPHET-ayJIUTOPUH B
EBpomne. D10 obecrneunBaeT pekiiaMoAaTeNIsiM JIOCTYNl K CBOMM MOTEHUHAIbLHBIM
KJIMEHTAM.

HNHTepHeT-pekiama HaXOAUTCS B BBITOJTHOM IOJIOKEHUU U3-3a TPYJIHOCTEN C
pasmenieHueM pekiambl B apyrux CMU. Ilomumo TOro, 4to TeleBU3MOHHAsS
peknama B Poccun BecbMa Jopora, 4acTo CiIydaeTcsl Tak, YTO BCE PEKIAMHOE BPEMsI
yxe mpoaaHo. CregoBaTeNnbHO, PEKJIAMOJATENN BBIHYXIEHBI HAIpPaBIISTh CBOU
OIO/DKETHl HAa WHTEPHET-PEKIaMy. JTO OOOCHOBAHHO BBHITOJTHOE W 3(P(HEKTHBHOE
BJIOKEHUE CPEJICTB B PEKJIaMy.

[Io »oTOi TpUYMHE POCCHUIICKHE MOJO/AbIe, OBICTPO PpPa3BUBAIOIIUECS
TEXHOJIOTHYECKHE WHTEPHET-CEPBHUCHI MPOIODKAIOT MPHUBJICKATh OOJBIINE 00HEMBI
BEHUYPHOTO KamuTtajga s (UHAHCUPOBAHHUS CBOEW jesTenbHOCTH. M Takas

JTMHAMHKa, CKOpee BCEro, COXpaHuTcs U B Oyayiiem (puc. 1).

Kuno Kuno
H Paino H Paguo
B HapysxHast pexigaMa ¥ Hapy:xHas
pexiiama
B )KypnHamnst = KypHamnst
BT azersl T a3eTsl

MoOWIbHBIN
HUHTEPHET

MoOwIBbHBIA

HUHTEPHET
® Unrepher H [TnTepHer
= TB ®TB

Puc. 1. lonu meaua B pexiaaMHbIX Orokerax 2014r., 2017T.



Ha poccuiickuil pekinamMHbIN PBIHOK ITPOJOJIKAIOT OKA3bIBaTh OTPULATEIBLHOE
BJIMSIHUE TIOJUTUYECKUE M SKOHOMHUYECKHE (PaKTOPHI, CBSI3AHHBIE C BOOPYKEHHBIM
koH(paukToM Ha YkpaumHe. Canmkumu EBpocoroza u CIHA mpotuB Poccum, u
oTBeTHbIE Mepbl Poccuu, magenue 1eH Ha He(Th U CTarHanusi SKOHOMUKU MPUBEIH
K CHIDKEHUIO WHBECTHIIMA U KOPPEKTUPOBKE MAPKETHUHIOBBIX OIOJKETOB
OonpiMHCTBAa peknamonareneil. KoppektupoBka oOycloBieHa yBEIWYCHHEM
VHBECTULIUNA B UHTEPHET-PEKIIAMY.

PaccMOoTpuM pPBIHOK HHTEpHET-peKsaMbl 000Cc00JIeHHO. JlaHHBIA CcerMeHT
pa30uT Ha ClenyIolMe KaTeropuHu: KOHTEKCTHAs/TIOMCKOBAsl peKJIaMa, paziudyHbIe
BU/bl OaHHEPHOM pEKJIaMbl, pEeKJIIaMHble OOBSIBJICHUS, BUAEOpekiaMa. banHepHas
pekiiaMa BKJIOYaeT B ce0d Bce BUAbl OaHHEPOB, HHTEPAKTHUBHYIO pEKIaAMY,
CIIOHCOPCKHUE CCBUIKH, JMAOTEHEPALNIO U PEKJIIAMHBIE [IOUYTOBBIE PACCHUIKHU.

B nmaHHOe BpeMsl S3JEKTPOHHBIA pPEKJIaMHbIM PHIHOK MockBbl W CaHKT-
[lerepOypra siBnsieTcss HACBILIEHHBIM. {711 TOro 4TOOBI JOCTHUYb MOCTABICHHBIX
1esiel, KOMIMaHUsIM-3aKa3uyuKkaM CIeAyeT PeIoKUTh HOBbIE, Oosiee 2 HEeKTUBHBIC
cpenctBa npojaBmkeHus. OTBevasl 1aHHOM MOTPEOHOCTH, B OHJIAMH-IPOCTPAHCTBE
MOSIBUIIMCH Takue uHTepdeiicel, kak Google AdWords, Aunnexc.{upekt, TapreTunr
BxoHTakTe, coBepUIMBIINE IPOPHIB B c(hepe MHTEPHET-MAPKETUHTA.

Pro.KudaGo Ttakxke mpemaraeT HOBBIi aBTOMAaTU3WPOBAHHBIA PEKIAMHBIN
CEepPBUC, OPMCHTHUPOBAHHBIH Ha MPOJBMKEHHE cOObITHH. [ 3TOro ompenenum

HanOoJIee OAXOIAIIYI0 CTPATETHIO IPU BBIXO/E Ha PBIHOK (pHC. 2).

11



—_—dC D

C— i

C D
N\°

Onucanue NpoayKkTa

HOBBII

CYILIECTBYIOIINI

(v

CYIIECTBYIOIIU N

Crparerus Crparerusi pa3BuTHs

NPOHMKHOBEHHS NPOAYKTA

Onucanue peiHKa

v

HOBBIU

Crtparerusi pa3BuTus Crparerus

PbIHKA AUBepcHuPUKATNT

Puc.2. Marpuna Aacodda

Crparerust pa3BUTUs MNPOAYKTa TMPEANOiaraeT peaau3aluto uurepdeiica
Pro.KudaGo Ha cymiecTByrIEeM pBIHKE HHTEPHET-PEKIaMbl, CYIIECTBYIOUIIIM
norpedurtensMm. [Ipu Takol cTpaTernu MHTEHCUBHOTO POCTa MOTPEOUTENH YXKe
3HaKOMbI C OpEHIOM U €ro OCHOBHBIM TOBapoOM, YXe€ €CTbh C(HOPMHUPOBAHHBIM
UMUK OpeHga. OCHOBHOM HMCTOYHUK pOCTa JOXOJOB W MPUOBLIM B CTpPaTErnu
Pa3BUTHUS CEPBHCA — PACHIMPEHUE PEKJIAMHBIX TPEITOKEHHM.

Hossrit cepBuc Pro.KudaGo craner manbosee npuObUTEHBIM WHCTPYMEHTOM
Ha YT KOMMEPIIMAIN3aIH CaiiTa, B OCHOBHOM, 3a CUET PaCIIUPEHUS KIUEHTYPHI.

Crparerust mpeamnosiaraeT 3HauuTeIbHbIH 00bEM MHBECTHUIMI HA HaYaIbHBIX
JTamax pa3BUTUS TMPOEKTa, JAIbHEHIIYI0 ONTUMHU3AIMI0 UHTepdeiica mox
NOTPEOHOCTH LIENIEBOM ayIUTOPHUHU.

Crpareruss OyneT YCHEIIHOM, Tak Kak BCE YCIOBHUA €€ pealn3aluu

COOJIFOAI0TCH:
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Tabnuya 2

Y ci10BUS BBIIIOJIHEHUS CTpaTcrun

YciaoBue
peaau3zanuun Onucanune
cTpaTerun

Ycmex B OTpacCiii UHTCPHET-IIPOABUIKCHNA 3aBUCUT OT YaCTOThI
MMPCAJIOKCHUS HOBBIX IPOAYKTOB

Vemosue 1

CymiecTByIonye NpoayKThl HAXOAATCS HA CTaIUH 3PEIOCTH CBOETO
VYcnosue 2 KU3HEHHOTO LIMKJIa (BUIEO-PEKIIaMa, CIIJIOLIHOE pa3MelleHe
pEeKIIaMHBIX OaHHEPOB U TIP.)

VYxKecToueHne KOHKYPEHIIMH CO CTOPOHBI KIIFOUEBbIX KOHKYPEHTOB
VYcnosue 3 (OopIIOE KOTMYECTBO MHTEPHET-CEPBUCOB, MPEICTABIISIONINX PEKIIAMY
3aBeICHUN U COOBITUIA)

Komrmanus HaunHaeT HOBbIE BUABI ACATEILHOCTH, AJIsl KOTOPBIX HYKEH
VYcnosue 4 HOBBIH MPOJYKT (CIIerranu3ais Ha peKkiiaMe COOBITUH ¢ TTOTHON
aBTOMAaTH3aIKel OU3HEeC-TPOIIECCOB)

Konkperusupyem o0111yIo cTpaTeruio, BOCHOIb30BaBIIuCch MaTpuiieit GE.

Tabruya 3
Ouenka koHKypeHTocmnocodHocTr Pro.KudaGo
Onenka
Urorosas
Kpurepun KOHKYpPEHTOCTIOCOOHOCTH Bec daxTopa BBIPKECHHOCTH OLLCHKA
uHTepdeiica dakropa ot 1 10 10 H

100% PRO.KUDAGO 8,96
27% 10 2,7

[IpoaykT mMMeeT yHUKaJIbHOE PEUMYIIECTBO
(YHUKaJIbHBIE TEXHOJIOTHH, CBOWCTBA)

[IponyxT ynosnerBopser norpedHoctu LA 20% 10 2

Cuna 6peHzia corocTaBuMa UM BhIILE, YEM Y
KOHKYPEHTOB (OpeH/T UMEEeT XOPOIIHIA 15% 1,2
UMUK, BBICOKUH YPOBEHb 3HAHMS)
Jlocratounble pecypchl A
(YHKIIMOHMPOBAHUS HA HOBOM pPBIHKE
(MHTEIIIeKTYya bHbIE, PUHAHCOBBIC,
BpPEMEHHBIE)

1,2

CepBuc sBISETCS THOKUM U MOXKET OBICTPO
aJaNTUPOBATHCS K PHIHOYHBIM U3MEHEHUSIM

0,9

YpoBeHb KOHKYPEHIIMH B CETMEHTE HU3KUI
(pBIHOK HE HACBIIIEH)

MennenHnast peakius co CTOPOHBI
KOHKYPEHTOB Ha JIeTeIbHOCTh CEepBHCa
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Tabnuya 4
OueHkKa NpUBIIEKATEIbHOCTH PhIHKA OHJIAWH-PEKIaAMBbI
Onenka
Hrorosas
Kpurepuu npuBnekarenbHOCTh PhIHKA Bec daxTopa BBIPA)KEHHOCTH OLEHKA
HWHTEPHET-PEeKIaMbl COOBITUI dakropa ot 1 1o 10

PRO.KUDAGO

BrIcokuii cipoc Ha IPOJAYKT B CErMEHTE 10

Bricokuii Temn pocTa pblHKa 10

Koxa-Bo HUI'POKOB B CCTMEHTE HE3HAUYUTEIILHO 8

Hu3zkuii ypoBeHb KyJIbTYpbl UCIIOJIb30BAHUS
MPOJYKTa (3HAYUT €CTh BOZMOXKHOCTh POCTa)

Cuia KOHKYpHPYIOIUX OpeHI0B HE BEIHKa
(HU3KUH ypOBEHb 3HAHUS, JIOSUIBHOCTH,
Hec(OPMHUPOBAHHBIA UMUK NPOTYKTA)

Ha priHKe CylecTBYIOT HEY10BJIE€TBOPEHHbBIE
U CKPBITHIE TOTPEOHOCTH

[Iporno3upyercs 10ArocpoyHbIid pOCT
CErMEeHTa

Tabnuya 5

Hrorosas tabauia

= Beicokas (8-

N

3 10 6asos) PRO.KUDAGO
s

= H

& é Cpennss (4-

5 5 7 6amnm0B)

E 5}

g Huszkas (0-3

= Oasmia)

Huzkas (0-3 | Cpennsist (4-7 Bsicokas (8-10
Oaa) OaJIIoB) 6ayuToB)

KoHKypeHTOCTIOCOOHOCTh TOBapa KOMITAHUH B
CerMeHTe




BoiBogpl.  BbIcokasih ~— MpUBIIEKATENbHOCTh ~ CErMEHTa  —  BBICOKas
KOHKYPEHTOCTIOCOOHOCTH OM3HECa B CErMEHTE.

PBIHOK ¢ BBICOKMM TMOTEHIMAJIOM JJIsi KOMIaHUM, CAMbI KETaeMblid 11eJIeBOI
CETMEHT.

[lenp Ha peiHke: Nel wnm abcomoTHOe auuepcTBO. i 3TOro KOMITAHUU
HE0OXOIUMO HHBECTHPOBATh B MAaKCHUMaJIbHO BO3MOXKHBI pOCT W B Oyayliee
YKpeTIeHuEe KOHKYPEHTHBIX MPEUMYIIECTB. .

Bbicokoe BHHMaHHE yaeNseTcsl 3alluTe KOHKYPEHTHBIX MPEUMYLIECTB —
HE0OX0UMO pa3paboTaTh YETKUH IJIaH MO YJEp>KaHWI0O HEOOXOAWMOTO YpPOBHS
KOHKYPEHTOCIIOCOOHOCTH (3allliuTa TEXHOJIOTUH; 1IEH; MOTPEOUTEIHCKOMN 0a3bl).

VYcunus MapkeTHHra JOJDKHBI OBITh HamlpaBlieHbl Ha POCT U YKpEIUIEHHE
MIPUBEPKEHHOCTU K UHTep(dericy, co3nanne 0apbepoB A7 BXOAa B CETMEHT HOBBIX

WUTPOKOB.
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4.2. AHAJIU3 KOHKYPEHTOB

AHAaJIN3 HELEeHOBBIX (PAKTOPOB
s Toro, 4toObl 10Ka3aTh 3P(GEKTUBHOCTh pa3MELICHHs peKIaMbl UMEHHO
Ha wuHTepHeT-omankax KudaGo uepes wuuTepderic Pro.KudaGo paccmorpum
KOHKYPEHTHBIE cepBUCHI (Ta01.0)
Tabnuya 6

OcHoBHbIC KOHKYpeHTHBIC nHTepderichl cepBucy Pro.KudaGo

HaumvenoBanue | OduuuanbHblil cailT Jlorortun

http://a-a-ah.ru/ %-a,-w.,

hitp://www.2do2go.ru/ Zcrozg’o.l'u

Geometria http://geometria.ru/ 1@

GEOMETRIA

Aduua http://www.afisha.ru/ acIJI/IUJ a

Jlnia aHanu3a ObLIM BBIOPAHBI CEPBUCHI, OPUEHTHUPOBAHHBIE HA pa3MEICHHUE
AHOHCOB AaKTyaJIbHBIX MEpPONpPUATHNH M COOBITUH, WMH(POPMALUU O MecTax s
OTIbIXa W  pasBicdyeHMs. DBce  BbIIENEPEUHCIICHHBIE  IUIOMIAJKU  HOCST
MEXIYTOPOIHUM XapakTep, TO €CTh MPEACTaBISAIOT MHPOPMALMIO B  PA3IUYHBIX

pernonax Poccum u 3a pyoexxom. OrueHka OyJeT MPOUCXOIUTh MO COBOKYIHBIM

IIOKa3aTCIAM.


http://a-a-ah.ru/
http://www.2do2go.ru/
http://geometria.ru/
http://www.afisha.ru/

Mp1 BeIOpanu / KpUTEpHUEB OLICHKU CAaWTOB TaHHBIX UHTEP(EICOB:
B, — KonmMuecTBO YHUKAIBHBIX MIOCETUTENEH B MECHIII,
B, — reorpadus cepBuca;
B; — 00BeM pexiaMHBIX BO3MOXXHOCTEH (pekjiaMa Ha calTe, B MOOWJIHHOM
MPUJIOKEHUH, B COIl. CETAX);
B, — Hanuuue nuyHOrO KabMHETa AJIs peKJIaMOJaTeNsl C UEIbI0 OTCICKUBAHUS
CTaTUCTHKH U KOPPEKTHPOBKHU peKIaMHOTO 00bsiBieHus (5 6amuioB — aa, 0 — HeT);
Bs — Hanmmuume anexktpoHHOM Oyxrantepuu (5 6amios — na, 0 — Her);
B¢ — BO3MOKHOCTh TapreTHHTa PEKJIAMHOTO OOBSBIICHUS,
B, — mmupoTa oxBaTa pa3BieKaTeIbHOTO PHIHKA.
PexiiaMHbI€ BO3MOKHOCTH
Pro.KudaGo: npomo-pa3MenicHre B TEeMaTHICCKUX pa3jieliaX M Ha TJIABHON
CTpaHUIle caiiTa, OaHHEpHl, OpEHIMPOBAHUE pAa3ACIOB U CaiTa, CIEUNPOCKTHI,
peKiiaMa B MOOWIJIBHOM MPUIJIOKEHUH, peKIaMa B COII.CETAX, 3aKPETIbl, paCChUIKA.
A-a-ax!: npomo-pa3MenieHHe B TEMATHYECKUX pa3liellax W Ha TJIABHOU
CTpaHWIle caiTa, OaHHEpHl, OpPEHAUpPOBAHWE pa3/IENIOB U CaiTa, CHEIIPOEKTHI,
peKjiaMa B MOOMJIBHOM MPUIIOKEHUH.
2do2g0o: mpomo-pa3MelieHHe B TEMaTHYECKMX pas3jiejlax W Ha TJIaBHON
CTpaHWIle caiTa, OaHHEpHl, OpeHIAUpPOBAHWE pa3JIETIOB U CailTa, CHEIIPOSKTHI,
peKjama B COIl. CeTSX.
Geometria: mpoMo-pa3MeIlieHHe B TEMAaTHYCCKHX pas3jefiaXx W Ha TJIaBHOM
CTpaHHMIIE caiiTa, OaHHEPHI, OpEHIMPOBAHUE PA3/ICIIOB U CalTa, CIEIIPOCKTHI.
Aduma OaHHepbl, BUIEO-peKJIaMa, OpEHAUPOBAHME MEIUNHBIX MPOEKTOB,

CIICHHUAJIBHBIC ITIPOCKTHI.
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I'eorpagus cepBuca

Pro.KudaGo: 15 roponos, 4 crtpanbl: Poccus, Ykpanna, Aurmus, CILITA

A-a-ax!: 15 roponos, KpeimMckuii aBTOHOMHBIM OKpyr, 6 crpan: Poccus,
VYkpauna, Aurnus, Hunepnannpl, ®pannusd, Yemickas pecryOnnka

2do2go: 33 ropona, 3 crpansl: Poccus, Ykpanna, benopycus

Geometria: 214 ropoaos, 19 ctpan: Poccus, Ykpauna, A3sepOaiimxa,
Nunonesusi, Ilombma, O.A.D., Kwurail, VY30ekucran, Kazaxcran, benapycs,
Taunann, I'pysus, CIIA, I'epmanus, Benrpus, Wumus, Apmenus, Yemickas
pecnyOnuka, Keipreizcran

Aduma: 189 roponos, 2 crpansl: Poccus u Ykpanna

Taprerunr

Pro.KudaGo: TapreTuHr 1o peruoHy, OXBaTy ayJWTOPHUH, TEMaTHKE,
MJIaTEKECTIOCOOHOCTH, YaCTOTE MTOKA30B, TEHACPHOMY MPHU3HAKY

A-a-ax!: TapreTuHr o peruony

20d02Q0: TapreTHHT 10 PErHOHY

Geometria: TapreTUHT MO PETHOHY, YaCcTOTE MOKA30B, pyOpHKaM/CTpaHHUIIaM

Admia: TapreTUHr 10 PETUOHY

IlIupora oxBaTa pbIHKA

Pro.KudaGo: BeIcTaBKH, O€TH, aKTHBHBIH OTIBIX, KOHIIEPTHI, (hECTHBAIIH,
TeaTp, pa3BleUeHUs, IPMApPKH, SKCKYPCHH, aKIIMH, BEUYCPUHKHU, 00ydeHUE, OU3HEC,
MO/Ia, 3aBEJICHUS, Mara3uHbl, My3€H, HHTEPECHbIE MECTa, MPOKUBAHKE, 3arOPOTHBIN
OTJIBIX.

A-a-ax!: BBICTaBKM, aKTHBHBIA OTIBIX, KOHIIEPTHI, TeaTp, pa3BICUCHHSI,
DKCKypCHH, OOy4YeHHUe, 3aBeJCHUS, Mara3uHbl, CAJIOHBI, TMPOXKUBAHUE, MY3EH,
WHTEPECHBIC MECTA.

2do2go: BcTpeum, oOydeHHe, aKTUBHBIM OTABIX, CIOPT, KUHO, HCKYCCTBO,

Pa3BICUYCHUA, UT'PbI, KOHOCPTHI, HHTCPCCHBIC MCCTA.
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http://www.2do2go.ru/spb/events/vstrechi
http://www.2do2go.ru/spb/events/obuchenie
http://www.2do2go.ru/spb/events/sport
http://www.2do2go.ru/spb/events/kino
http://www.2do2go.ru/spb/events/iskusstvo
http://www.2do2go.ru/spb/events/razvlecheniya
http://www.2do2go.ru/spb/events/igry
http://www.2do2go.ru/spb/events/koncerty

Typu3M, oOydeHue, Ou3Hec, My3bIKa, 3aBEICHUS.
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Geometria: ¢oTooTYeThl, BBICTABKH, KOHIIEPTHI, TEaTpPbl, KHUHO, OTIBIX,

Aduia: KMHO, KOHIIEPTHI, BEICTABKH, TEATP, PECTOPAHbI, MAra3uHbl, ICTH.

Tabnuya 7
XapakTepucTUKa KOHKYPEHTHBIX CEPBUCOB
Kpurepuii
< <
: 3 S 7 : :
2 B 2 m 0 g 0 © £ g, = E
2 3 e = o E g g % = E 5
= =59 2 S ¥ s |B5 o 2
M E 2 o = e 3 ¥ e o o
5 = & 3 > = = ) s <
S S E = o 0 o E 5 §\ ol &=
as ~ =B 5 4 Q 2 M © o
2 S s " = 3
= = =
SR CLEElN 4430 733 15 ropozos & HIMPOKUNA ectb | ectb | mumpokuit | 20 kareropuit
4 cTpanax
A-a-ax! 421 349 15 roponos 5 YMEpPEHHBIH HET HET 0azoBeii | 13 xareropwmii
6 cTpanax
2do2go 1054 483 33 ropona s YMEPEHHBIN HET HET 6a3oBblii | 10 kareropuit
3 cTpaHax
€lhllaigi >1 800 000 214 roponos €pEeHHBIN HET HET acmupeH. | 11 xareropuit
B 19 crpanax yMep P pet. p
189 ropoio . . .
Aduma >7 000 000 OTPAaHUYEHHBIA | HET HET 6a30BbIi 7 xareropuit
B 2 CTpaHax
S 0,10 0,05 0,15 020 | 015| 030 0,05
KpHUTEpHUst

** Bec KpUTepueB ObUT OMpENesieH MOCPEICTBOM OMpoca MPEACTaBUTENCH PhIHKA

PAa3BJICKATCIIBHBIX YCIIYT

Caiirt onienuBaercs 1o Ghopmyie:

B = B1xW; + B,*W, + B3*W; + B, *W4+ Bs*Ws +Bg *Ws +B7 *W5,

rae B — onenku (ot 0 1o 5 6amios);

W, — Bec kputepues.



http://www.afisha.ru/msk/cinema/
http://www.afisha.ru/msk/concerts/
http://www.afisha.ru/msk/exhibitions/
http://www.afisha.ru/msk/theatre/
http://www.afisha.ru/msk/restaurants/
http://www.afisha.ru/msk/kids/

OneHuM KpUTepuu 1o 5-Tu O0anbHOM IIKaie
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Tabnuya 7
XapakTeprcTHKa KOHKYPEHTHBIX CEPBUCOB, OAJLIbI
Kpurepnii, 6amn
% =
S I = Q e
::: 25 § E 5 = E g
= | 8% |2 |z Bl i |, | & | 3
° = a > Z 5 & = i s
o o > = = x=
= SRS 2 2 g © = = =
= ) = 5 () S =]
< o H = 2 = B 5 et X 4=
o 2 g S = S 2 = 5 - 3
T S E e 2 3 = z = g
59 =) o /! = & a
g & < ®) = 2 =
g & ) o =
& 3
Pro.KudaGo 4 2 5 5 5 5 5
A-a-ax! 1 2 4 0 0 2 4
2do2go 3 2 4 0 0 2 4
Geometria 3 5 4 0 0 4 4
Aduia 4 4 3 0 0 2 3
e () 0,10 0,05 015 |020| 015 | 0,30 0,05

KpHUTepusi

HUneanpHoe 3HaueHue: 5.

Banoerit nokazarens (4,8 u3 5) xapakrepusyet untepdeiic Pro.KudaGo kak

Hanbosiee KOHKYPEHTOCIIOCOOHBIH ¥  TPHUBJICKATEIbHBIM

TOYKH  3PCHUA

pa3MellleHHus peKJiaMbl. JTO OOyCIIaBIMBAeT HEOOXOJMMOCTh 3aIlyCKa HOBOM

mwiardopmel Pro.KudaGo. Kak BBIACHWIOCH B XOJie MCCIICIOBaHHS, BO3MOXHOCTh

PACIIMPEHHOTO TAPTETHUHTA PEKIAMHOTO OOBSBICHUS M HAIMYKE JIMYHOTO KaOWHEeTa

CIIOCOOHO ChITpaTh KIIIOYEBYIO pOJb MpPU BBIOOPE ONTHUMAIBHOTO CpEACTBA

npoBrkeHus. Takum oOpazom, npoaykt Pro.KudaGo oxumaem Ha phiHKE, U OyIeT

II0JIB30BaThCS CIIPOCOM B cuity cBoero Y TII.



[IpeacraBuM rpaduyecKyl0 UHTEPHPETALUIO TOJIYYEHHBIX JAHHBIX IO S

Han0oJiee BECOMBIM IPU3HAKAM.

IToceTurenmn

5
/
Pexnamurie

TapreTunr
BO3MOXKHOCTH

e Pro. KudaGo
e A-a-ax!
e 210200

= Geometria

Ad¢wuma
DneKTpoHHAas
OyxranTepus

JInuublii KaOuHeT

Puc. 3. MHOroyroiabHMK KOHKYPEHTOCIIOCOOHOCTH

JIJ1s1 BCECTOPOHHETO aHajan3a KOHKYPEHTHOM Cpelibl, IPUBEIEM MOJEINb IISITH
cun M. Tloprepa.

YpoBeHb  KOHKYpEHUMH  ONpENECICH  HaJlU4YheM  KOCBEHHBIX
KOHKYPEHTOB, NPEIOCTABISAIOMIMM LIE€JEBOM  ayJAUTOPUM OrPaHUYECHHBIA U
000011IeHHBI HA0Op METOJOB HHTEPHET-NPOABMKEHUSA. TeKyllas KOHKYPEHLIHS
HE3HAYNUTEIIbHAS.

Yrposa BTOP KEHUS HOBBIX YYaCTHUKOB. Co3nanne
aBTOMaTHU3UPOBAHHOIO uHTEpPeiica c pacIIMpeHHON TapreTUHIOBOM
ONTHUMM3aLMENH, BO3MOXXHOCTBIO JEMOHCTPALMM CTAaTUCTUKA M OpraHu3anuei
OHJIaH-JOKyMEHTO000pOTa — BBICOKOMHTEIUIEKTYaJIbHBIA MPOJIYKT, TpeOyrouiui
O0COOCHHBIX 3HaHMU B cdepe mnporpammupoBanus. CienoBaTeibHO, CYIIECTBYET
3aBBIIICHHBI HMHTEJUIEKTYalbHbI Oaphep BCTYIUIGHHS B OTpacib. YTIposa

yMEpEeHHasl.
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@ Yrposa nosiBiieHus1 NPOAYKTOB-3aMenuTeJeli. MuTepdeiic ¢ mogo0HbIM
HAO0OpPOM (PYHKIMIA SIBISIETCS] YHUKAJIBHBIM CIIOCOOOM peKJIambl COOBITHII B pa3pes3e
YK€ CYIIECTBYIOIIETO PHIHKA OHJIAMH-TIPOJABWKEHUS pekiaMbl. CylEecTBYIOT H
Opyrue  METOAbl:  BUACOPOJMKH, TapreTUHIroBas  pekinamMa  BKoOHTakre,
Annexc.[lupexr, GoogleAdwords u ap., HO OHH He SIBISIOTCS TOJHBIMH
3aMEHUTEISIMU. YTPO3a HU3Kas.

@ PpiHOYHAs BJACTh NOCTABIMIMKOB. JI1000i cepBUC HHTEpHET-
IIPOJIBMJKEHUSI UCXOJUT OT KOMITAHMH, KOTOpass UM pacnojaraer. CienoBaTenbHO,
BJIACTh NTOCTaBUIMKOB OTCYTCTBYET.

@ Ppinounas BiacTb mnorTpedureneii. [loTpeOuTenu — mNpeACTABUTENN
Ou3Heca, OpraHU3aTOpPbl MEPOIPHUATHHA, PEKIaMHBIE AareHTCTBA, BBITOJIHAIOIINE
byHkuun  mocpenHuKoB. lloTpeOuTenbckue MPEANOYTeHHS  Pa3HOOOpPa3HBI.
Wznepxkn  mepexiroueHus |y noTpeOutenerd  Huskme. CHopoc  AiacTUYEH.

CJ'IGI[OBaTeJII)HO, BJIaCTb HOTpe6HTeHeﬁ BBICOKas.

Yrpo3a BTOpP:KeHUsI HOBBIX
YYACTHMKOB: YMEPEHHas, B CHJILY
3aBbIIICHHBIX HHTE/JICKTYAJbHBIX
0apbepoB BCTYILICHHS B OTPACJIb

PpiHOYHAas BJIacTh
norpeduTeJiei:

Tekymas KOHKypeHIHs: BbICOKas, B CHJTY
HEe3HAYUTEJIbHAS B CHILY HH3KHX H31EPHKEK
YHHKAJIbHOCTH TOPIrOBOI0 HEPEKIIOMCHUS U

NpeI0KeHUsI OTHOCHUTEJILHO
BBLICOKOH

IACTHYHOCTH
crpoca

Prinouynas
BJIACTh
NOCTABIUKOB:
OTCYTCTBYET

Yrpo3a nosiBjieHHs NPOAYKTOB-
3ameHuTeNei: HU3Kas. UHTepdeiic
Pro.KudaGo osmmnerBopsier
MAaKCUMAJIbHO 3(p(peKTHBHYIO U
Y100HYI0 3aKa3unkam Gopmy
HHTEePHeT-PeKJIaMbl COObITHH

Puc.4. Mopenb nTH KOHKYPEHTHBIX CHUJI, BIUSIOIINX Ha PHIHOK aBTOMAaTU3UPOBAHHOTO

WHTEPHET-TIPOABMKECHHS coObITHI 0 M.ITopTepy



AHaJIN3 IeHOBOM MOJUTHKH

CpaBHEeHUE 1IeH KOHKYPEHTOB

Tabnuya 8

Pro.KudaGo
TBIC THIC. puMe- TBIC TBIC. puMe- MpUMEYaH!
Yemyrna: CPOK TBIC. PYO.
pyo. pyo. YaHWE pyo. pyo. YaHHe €
1
3aBeICHHE
+1 aHOHC B
doro- corceTs/1
/BHzIEO- 3aBeeHHUE
JloOaBenue 3/6 ChEMKA +12
o 30/50/ | mecsues/
3aEeﬂeHHH Ha | Hascerma | - 90 ron 25/65 | u 30/55/90 | anoHcos/l1
CamT peKaMbI pasmei 3aBelICHNE
€HHe Ha +12
cairte aHOHCOB
+12
aHOHCOB B
COIICETh
3akperuieHue
COOBITHS UK
SRR Henens 15 - - 36
KOHTEHTE
TeMaTH4ec-
KOT0 pazjena
Pexmamuoe
MECTO B OJIOKE
"
Pel,(,OMeHHa- Henens 10 - - 48
" B
TEMATHYECKHUX
paznenax
Jlob6apeHne
COOBITHI Ha 9 15 5
cair (1 mT)
[TyGnukanus
aHOHCOB
COOBITHI B 4 - - 12
COIHAJIBHBIX
cersix (1 mr)
(B
TonoBoe cpemHeMm),
pasMmerieHue B Henens 10 i 95 2 IIJIIOC K
TEMATHIECKOM OCHOBHOMY
paszaene pa3MenieHH
0
TomoBoe
DASMEHIERHAE 1 1y eng | 25 : 115 42 (8
Ha [NIABHOU CcpemHeM)
CTpaHUIIE




Hunamuganoe
pasMenieHue
CKBO3HOTO
OanHEpa

3aBHCUT

OT KOJI-
Ba

IIOKa30B

2do2go

CPM
(3mech n
Janee -

pyoueii 3a

TBIC.

ITOKa30B)

CPM

A-a-ax!

CTR

A¢puma

CPM

IIpooonscenue maon.8

Geometria

CPM

Koi-Bo
IIOKAa30B
B
HEICIIO

Pro.KudaGo

CPM

CTR

72890

500

300

400

700

4M

800

0,2

240*400
(1 ypoBeHb)

200

300

650

700

11,5M

1150

0,4

240*400
(2 ypoBeHb)

200

700

11,5M

900

0,4

240*400
(3 ypoBeHb)

600

11,5M

600

0,2

HunamuyHoe
pasMenieHue
B KOHTEHTE

3aBHCUT

OT KOJI-
Ba

II0Ka30B

CPM

CPM

CTR

728*90 B
cepearHe
CTpaHHMIIBI

120

950

0,7

728*90 (2
YPOBEHbB)

150

900

0,6

MoowuiibHas
BEPCHS

3aBUCHT

OT KOJI-
Ba

IIOKAa30B

CPM

CTR

CPM

CTR

320*100
(mepeTshkKa B
Hayalie)

300

0,4

1100

0,7-0,9

320*250
(cepenmnna
CTpaHMIIBI)

1100

0,9-1,2

320*250
(xoHen
CTpAHMIIBI)

300

0,4

900

0,4-0,7
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Oxonuanue mabn. 8

Pro.KudaGo

Kon-Bo
Bpennupona- TEIC. TEIC. TBIC.

HUE pyo. pyo. [OKa30B B pyo.

HEIEIII0
bpennupona-

HH€ TTIaBHOM Henens - - - 800 415 220K -
CTpPAHHMIIBI

OdopmieHne o
1o
CTPaHUIIBI Mecsng - - - - 3arnpo- 300
3anpocy
paznena cy

OdopmieHne
BCEro caura,
KpoMme Mecsn - - - - 8000 25M 3200
TJIaBHOU
CTPAHHIIBI

OdopmiecHne
CTpaHHUIIBI o

3aBEJICHHS, 3arpocy
COOBITHS

- - - - 6000 15M 30

pa3paboTka
PEKIIaMHBIX ro7I0BOE
CrnenuanbHBIN KaMIIaHUH OpoHH
H ot 150K POHHP - IO 3aIpocy
MPOEKT o1 OBaHHE
3aKa3uyuKa 9,6M

Hoporo!

Taxxe cepBucel Adumra u Pro.KudaGo mnpowmsBomar mompaBky Impaiica B
3aBHCHMOCTH OT CE30HHOTO KO PUIHECHTA.
Tabnuya 9
Ceszonnblii KOdDPUITEHT

£30
D
A () ) O 01°1&10
1010

SluBapb 0,8
®deBpaib 0,9
Mapt 1
Armperns 1 1,1
Mait 1 1,1
Hronn 1 1
Urons 0,9 1
ABrycr 0,9 1
CeHTs10pb 1,3 1,2
OKTS0pb 1,3 1,3
Hosi6pb 1,3 1,3
JexaOpb 1,3 1,3
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[IpeacraBum rpaduyecKkyr0 HHTEPIPETAMIO aHaIM3a II€H Ha OaHHEPHYIO

peksamy (IaHHBIN BUI PEKJIaMbl SBISETCS OOIIMM AJis BceX HHTEep(EiicoB).

800
700
500
400
300 I

2do2go A-a-ax! Adura Geometria  Pro.KudaGo

Puc. 5. llena Ha pa3mellieHue cKBO3HOro OaHHepa, ~728*90

1150
650 700
300
200
2do2go A-a-ax! Apuma  Geometria  Pro.KudaGo

Puc. 6. Llena Ha pa3menieHue ckBo3Horo 0anuepa, ~240*400

Takum o0pazoM, Mbl MOkeM 3amMeTHTh, uTo Pro.KudaGo mpemiaraer pexiamy
10 TICHAaM, BBIIIE PHIHOYHBIX.
B kauecTBe pe3toMe mpuBEAEM KapTy MO3UIIMOHUPOBAHUS TIO KPUTEPHUAM

«eHay - «3(PPEKTUBHOCTHY:



A

Lena, BbllIe cpeTHEPHIHOYHOM

1o

GECQMETRIA

HHKai CpenHepslHOUHAS IIeHA phicoka

3¢ (heKTUBHOCTH p p 3¢ (heKTUBHOCTD
I l : I t —>
0 1 2 2,5 3 4 5

acbyua

ZJozgo.ru
A-a-ax)

IleHa, HuIIEe CpeHEPBIHOYHOMN

Puc. 7. Kapra no3uIMOHUPOBAHUS

Kak moka3eiBaeT cratuctuka, B2B cermeHT mnpu BbIOOpE ONTUMAIBLHOMN
PEKJIaMHOM TUIOMIAJKKA CKOpPEe PYKOBOJICTBYETCSI HEIEHOBBIMU (DAKTOpaMU, HEXEIH
IIEHOBBIMU. OTO TOATBEPXKIACT TMOTCHIMAIbHYIO 3(P(HEKTUBHOCTh CepBHUCa

Pro.KudaGo.
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4.3. Anaau3 ToBapa

OTto0pasum koHnenmmo ceppuca Pro.KudaGo uepe3 MynbTHaTprOyTHBHYIO

MOJIENIb — MUPAMUY IICHHOCTEH i KiiueHTa (puc.8).

™~

Pacuupennslii ToBap

minroudaxedex
oragoseq

OxugaemMblii TOBap

OcHoBHOI1 TOBap

Crep:xHeBasi BbIT0/1a

Puc.8. MynbTrarpuOyTHBHAS MOJIENb MTPOTyKTa

@ 1 ypoBeHb — cTepiHeBas BHIroja KiueHTa. IlolydeHue ayguTopuu Ha
MJIaHUPYEMOE MEPOTIPHUSATHE.

@ 2 ypoBeHb — ocHOBHOI1 ToBap. Pro.KudaGo npemnaraer miuomajaxy s
3 PEKTUBHOTO MPOABMKCHUS COOBITHA.

@ 3 ypoeeHp — oxumaembli ToBap. CepBuC TIpejnaraer Habop
3¢ ()EKTUBHBIX MHCTPYMEHTOB JIJI CO3/IaHUS Y TIPOJIBIKEHUS MEPOTIPHUSITHIA.

@ 4 yposenb — paciupeHHslii ToBap. [IpeocTaBieHe cepBUCOM JUYHOTO
KaOWHEeTa, OJJICKTPOHHOM OyXrajarepu | JOKYMEHTOOOOpOTa, BO3MOXKHOCTH
MOJIPpOOHOTO TapreTUHIra He0OXOIMMOM 11eJIeBOM ayAUTOPHUH.

@ 5 ypoBeHb — TOTEHUHMaNbHBII ToBap. HampaBleHHOCT, Ha
YCOBEPILIEHCTBOBAHKE CYIIECTBYIOIIMX BO3MOKHOCTEMN: yI00CTBO UCIOJIb30BAHUS U

CKOPOCTb OOCITY>KUBaHHUSI.



FerknamH I:|IE'.-'I Korm YHHFEEUHMOHHEIE2 areHTCTES

Cobc TESHHMKEM CobBem AR BHzHeCs

~ ARTHEHEIN OTABRCH LT PHM |

AzporpyBa

- Ty PYCTHHECHKWME SreHTCTER I

ST KFPCHMK Mo MYy=SSA M I

,ﬂ,D'ET SNPHMMEY ST ETEHOCTAM |

CE2MHHapCE

- PazensraTeneHed BusHec |

—[HD'-IHhIE Fy Bhl I

ArTukade
FectopaHe

Kade

KuHoT=2aTp

KeESCThR

KoHU 20T kI

KondepeHumK

" —
OpraHrzaTopsl © obeITHI )E BricT=E HM

Apmapra

tecTHEaAEN

MacTep knaccel

Puc. 9. OcHOBHBIE THITHI 3aBEJICHHH, TIpeICcTaBIeHHbIe Ha caiiTe KudaGo.

BBI}IC.]'leHHbIe PBIHOYHBIC CETMEHTDI

1. «Ilocpennukmn» — cpeaHUE/KPYNMHBIE pEKJIaMHBIE areHTCTBa MOCKBBI U

Cankr-IletepOypra. Llenb Mcnoap30BaHMs cepBUCca — MOJyYEHUE MPUOBLIN



JUIsl areHTCTBA, TaK KaK areHTCTBO IOJIy4aeT MPOILEHT OT PEKIAMHOIO
Oro/KeTa KIHEHTA.

2. «busHec» - cpennuit/kpynHeiii O6mzHec MockBbl U Cankrt-IlerepOypra.
OcHOBHbIE BUABI JEATEIBHOCTH — AKTUBHBIA OTABIX M OIKCTPHUM,
TypareHTCTBa, pa3BlieKaTeIbHbIC 3aBEACHUSA (HOYHBIC KIyObl, pEeCTOpaHbl,
kade, KHHOTeaTphl).

Pexnamuslii 610/pkeT — cBbitie 50 ThiC.py0. Ha MIPOBEIEHUE OJHON KaMITaHUH.
B nanHOM cerMeHTe, pojib MHMIIMATOpPa MCHOJIb30BAaHUS CEpBUCA HUIPaeT
MapKETUHTOBBIA OT/I€] KOMITAHUU (MEHEIKEP/ TUPEKTOP MO0 MAPKETHHTY).

3. «Opranmu3aTopbl COOBITHID - CPETHUI/KPYIHBI YpPOBEHb MEPONPUITHH,
reorpaduss mnpoBeneHuss - MockBa u CIIb. Pemenne o pasmenienue
NpUHUMAET opraHuzaTop MepornpusaTus. OCHOBHas IeIb HCHOJIb30BaHUS

cepBuca — HaOpaTh YYaCTHUKOB HA MEPOTIPUSITHE.

JIJist Toro, 9TOOBI OMpeneauTh CPEephl ACSITEIHHOCTH, MPUHOCSIIUE CEPBHUCY
Pro.KudaGo naubosnblinyto npubbLib, mposeaem ABC-ananus.

Tabauya 10

ABC-ananm3 3aka34ukoB pekiiambl Ha cepBrce Pro.KudaGo

Joasi B .
Cdepa nesareabHocTn noprdeJe HaxonuTeLusIi piran I'pynna
% i B noprdeinb
O6yuenue 17,82 17,8
PA+PR+KOMMyHUKaIIMOHHbBIE 309
ar-sa 13,05 '
PecropaHnsl, KiyObl, Kade 12,54 43,4
BhICTaBKHU U My3ei 10,5 53,9 A
KsecThl 7,85 61,8
Pa3BiieueHus1, OTABIX 7,58 69,3
Teatp 7,49 76,8
ToproBele HEHTPBI 6,65 83,5
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Oxonyanue maoén. 10

BuieTHEIE OIepaTophI 3,86 87,3

decTuBany, SpMapKu 3,59 90,9
Mysen 3,15 94,1 B

Jletn 2,29 96,4

KoHuepTsl 1,41 97,8
BrICTpBIE CBHaHHS 1,31 99,1 C

OKCKypcuu 0,92 100

Bcero: 100

Jlanee mpoBeeM JeTalbHOE CErMEHTUPOBAHMUE.

Cermenranus 1A

Tabnuya 11

Kpurepun

I'opsiuue
KJIMEHTbI

TenJnlie
KJIUEHTHI

XoJ0aHbIEe
KJIUEHTHI

He
ABJJIAIOTCA

oA

Pa3mep 0u3Heca

Menkui

Cpennuit

Kpynnbrit

I'eorpadus

Cankr-IlerepOypr

MockBa

Jpyrue peruonsl

Bozpacr 1A 3aka34nkoB, Jjer

Jlo 18

19-24

25-34

35-44

Csplie 45

Pex1aMHEBIN 0I0IKeT HA
nposeaeHue 1 kaMnaHuu

Memnee 30

30-50

50-100

Caprie 100
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Oxonuanue maon. 11

O0yuenune

PA+PR+KxoMMyHUKaLIMOHHBIE
ar-sa

Pectopansl, kiny0Obl, Kade

BrictaBku u MY3€HU

KsecTtrl

PaSBJ'IC‘—ICHI/IH, OTABIX

Tearp

Toprosbie IEHTPbI

bunerHeie onepaTopsl

decTuBany, s(pMapKu

My3zeun

Hetn

Konmeptsr

bricTpbie cBUgaHus

ITonp30Banuch pexaaMon Ha

Pro.KudaGo
He nosp3oBanuce pexaaMon Ha
Pro.KudaGo
T'opsiune
KJIMCHTBI
Tennsie
KJIMCHTHI
XonoaHble
KJIMCHTBI
Puc. 10. Koneco IIA
Takum o00pa3om, ropsiuMe KJIHEHTBI — OpCHI-YEeMIMOHBI CEpBHCA

Pro.KudaGo — xpynubie komnannu MockBbl u CaHkt-IlerepOypra, KOTOpbIE yke



pasMeliany pekiamy Ha ruromaakax KudaGo, ¢ Bospactom LA — ot 19 g0 34 e, ¢
pEeKIaMHBIM OIOJKETOM Ha MpOABMKEHHE ofgHOTro coObiTus — oT 100 ThIC. pYO. M
CHEUAIN3UPYIONIMECs Ha OJTHOM U3 CIEAYIOIIMX BUJIOB JEATEIBHOCTU: 00yUYEHUE,
PA+PR+KOMMYHUKAIIMOHHBIE areHCTBA, PECTOPaHbI, KIyObl, Kade, BHICTABKH U
MY3€H, KBECThI, Pa3BICUCHUS U OTABIX, TEATP, TOPIOBBIE LICHTPHI.

Tensible KJIMEeHTBI — cpeAHUN U KpynHbI OuzHec MockBbl U CaHKT-
[TerepOypra, KOTOpble YyXe pasMmemanu pekiamy Ha tromankax KudaGo, c
Bo3pactoM [IA — no 44 net, ¢ pexilaMHBIM OIOJPKETOM Ha MPOABUKEHUE OJIHOTO
coObitusi — OoT 50 ThIC.pyD., HO TPU BCEM 3TOM HE SIBISIOUIUECS JIOSIBLHBIMU
3aka3zyukamu (cm. Tadmua 10).

Xo0J101Hble KJIHEHThI — KOMIIAaHUHM, KOTOpble HHUKOIJa HE MpUOOpeTasn
peKIaMHOE MPOJBHXKEeHHE Ha ruromaakax KudaGo. Ha maHHbI CerMeHT YICIHUTh
ocHoBHOe BHMUMaHue, 80% ycummii.

IMoprpernl LHA

1. Pecropan «Opeon» B Cankt-lletepOypre, cpeanemecsyHas Beipyuka 1
MJH. pyoOunel. JIoBOJBRHO aBTOMATHU3WPOBAHHBIM YpPOBEHb BEJCHUS OW3Heca.
CpenHss aKTUBHOCTH B OHJIAWH-TIPOABVKEHHH. [IpoIBUTaeTCsl ¢ MOMOIIBIO cepBUCa
Kymnal o, 1 HEro 3T0 OMH U3 OCHOBHBIX KaHAJIOB MPOJABHKECHUS.

Kaxnayro mataHumy npoxoaut StandUP  GaTTi, mo3TOMYy MHOJB3YHOTCS
CEPBUCOM C LENbI0 MPUBJICYEHHUS MOCETUTENIEW HAa MEPONpPUSITHE, TEM CaMbIM
YBEJIMYMBAIOT KOJIMYECTBO MOCETUTENEH 3aBefieHus. Pazmenator coObITHE Ha caiiTe
KudaGo, ucnonp3yroT pa3MmelieHre B TOIOBOM pasjeiic CepBHUCa, a TaKKe 3a JCHb
710 MEPONPUATHS JCJIaI0T aHOHC B COLMANIBHBIX CETsIX. MHuULmMatop pasmenieHus —
MEHEIKEep M0 MapKETUHTY pecTopaHa. JIuio, npuHUMaroliee peueHue — JUPEKTop
3aBeACHMUS.

[Ipu  BbIOOpE  pPYKOBOACTBYIOTCS  OXBaToMm, Bo3pactoM LA, ee
MJIaTEeKECTIOCOOHOCTBIO.

2. Kpynnoe kommyHukaimonHoe areHTcTBo «l{ukin, ropog Mockasa.
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OCHOBHOE HanpaBJEHUE ar€HTCTBA — OHJIANH-TIPOBIKEHIE OU3HECA.

[TocrosiHHO Mcnone3yroT cepBuc Kynal'o mst knmenrtos. [lomydaror noxon B
BUJ€ (PMKCHPOBAHHOTO IPOLEHTA OT PEKJIAMHOT0 OrojkeTa KiaveHrta. [Ipu BeiOope
PYKOBOJCTBYIOTCSI OXBAaTOM ITOJI30BATENIEN U LIEHON PA3MEILICHHUS.

3. Opranmzaropsl KoHIepta rpymmbl «Limp Bizkity B CIIb, 3amyckarot
peKIaMy HENOCPEACTBEHHO 3a IIapy MECSIEB 10 MeponpusaTus, ¢ nomoibio Kynal'o
XOTST IPUBJIEYb TOCETUTETIEH.

Pasmemiator coObiTHE Ha caiTe, HUCHOJB3YIOT pa3MEIICHHE B TOIOBOM
paszene, B paslene peKOMEHJIAlWW, a TAaKXe IOKYIAaKT aHOHCHI B COLMAJIBHBIX
cetsx. Cpennnii uek okoso 100 000 py6ueid.

OcHOBHasl 1Ieb MCHOJB30BAHMS CEpBHCA — NPUBJICUYEHHUE y4acTHHUKOB. [Ipn

BBIOOpE PYKOBOJICTBYIOTCS OXBAaTOM ILIOIIAIKH, Bo3pacToM LIA.
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5. [IpoexkTHast yacTh

5.1. Pazpa0doTka pekJIaMHOM cTpaTernu

Pa3paboTka pekIaMHOW CTpAaTeruu  CIYKAT 3aKOHOMEPHBIM  HTOTOM
IIPOBEJICHHON aHAIMTUKU. Bce pexiiaMHble NEUCTBUS NMPECIEAYIOT €AUHCTBEHHYIO
LI€JIb: CBOEBPEMEHHOE OCBEIOMIICHHE ayAUTOPUU O IOSBICHUH HOBOW IUIOLIAJKH
Pro.KudaGo.

Tak, cymecTBytoT 3 KIHOYEBBIX CETMEHTA, HA KOTOPHIX U OYyJET HampaBjeHa
pEKJIaMHast aKTUBHOCTA!

1. T'opsiunie KJIMEHTHI — OCHOBHOM CErMEHT peajbHOM 1eJIEBOM aydUTOPHH,
Opena-uemnuonbl. CrTpaTeruss HampaBieHa Ha YAEpXKaHHE CYLIECTBYIOIIUX
B3aMMOOTHOULIEHUHN.

2. Tenable KJIHEHTbHI — BCA pealbHas ayaAUTOpUs CEpBHUCA, YKe
CYILLECTBYIOIIME KIMEHTHI. CTpaTerns HalpaBJieHa Ha pa3BUTHE COTPYAHUYECTBA.

3. XoJs101HbIe KJIHEHTHI - TIOTEHIIMANbHAS 1iefeBast ayauTopus. CTparerus
HaIlpaBJI€Ha Ha MOJYyYE€HUE HOBBIX JI€JIOBBIX KOHTAKTOB.

Big ldea mannoii pexnamuoit crpareruu: «IIpoasmkenue cranet jerde!». B
LEAX JOHECEHHUs 0 ayAUTOPHH TJIABHOM IIEHHOCTU HOBOTO CEPBHCA BOIUIOLIECHUE

HNACHU HAIIPAMYIO CBA3dHO C JaHHBIM ITIO3MITUMOHHUPOBAHUCM
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5.2. Nnen npoaBuKeHUsI

B 3aBucuMocCTH OT IIpe1JI0KEHHON KOHIIEIIUU, MBI TIpejuiaraem 12 neraabHo

c(hOpMHUPOBAHHBIX UICH.

1)  «Landing Page»

CyTh: co3maTh NOCAJ0YHYIO CTpaHUIy 1o aapecy: http://kudago.com/pages

/about/adv/, ctumzoBannyro o Pro.KudaGo (puc.11).

Ilesib: TO3HAKOMHUTH IMOTEHIIHAIBHOTO 3aKa34YMKa ¢ MIPEUMYIICCTBAMH HOBOT'O
cepBHUCa M TO3BOJMTH €My 3alUcaTbCs Ha TECTHPOBAHHME Ha JTOH IKe
CTpaHHUIIE.

¢ deKT: NpUBICUCHHE BHUMAHUS K HOBOMY CEPBUCY.

Pro.KupaGo.con E*amacnam Onac Kak 3ro paforaer?

CEPRMC 10 TPOASHNENHO COBBTHR

ﬂpnuam’?uu‘e CTaHer nerye!

f

AT - ?(\ :\)
e %’) .

o NpUmuTE yyacTue
aBTOMaTAYECKIN B TECTHPOBAHUM CEPBUCA
pacyer \
MHOKECTBD
S yhcTpywenTos

Ocrasurb 3asBKy
@ cTaTucTika
Ly « .M 8HANMTMKE

X

Kax ato padoraer?

© 2812-2815 WHthopMauwonHoe arexTcreo «Kypaloe
I0NMTHKE KOHOWAEHLMBALHOCTH - 7(499) 752 45 25

Puc. 11. Landing caiita

Jlia Oosee HarjasAHOrO MpeACTaBiIeHMs HMHQOpMaluM, Ha caiite Oyner

pa3MEIIEeH 3aKa3aHHBIM Y CTOPOHHEW OpPraHU3allMy, KAadY€CTBEHHO CHSATBIU

BHUJICOPOJIUK.


http://kudago.com/pages%20/about/adv/
http://kudago.com/pages%20/about/adv/

(102
il

2) «Xoa KoHEeM

3)

CyTb: BO BpeMs POBEACHUS KPYITHBIX CEMUHAPOB, HEMTOCPEACTBEHHO MEPE
3aHUSIMU, T/I€ TPOXOIAT JaHHBIE COOBITHS, a TaKKe Ha JIOAHBIX YIUIAX
Mocksbl u Cankt-IletepOypra OyaeT mecTBoBaTh BCaJHMK Ha OEJIOM KOHE.
Hae3znnuk obOnmaueH B OAEKIY KpacHBIX OTTEHKOB. B ero pyke duar c
noroturiom Pro.KudaGo.

OxBat: MockBa — ApbGat (memexonnas 30Ha - 10000 ven B neHn), CaHKT-
[TeTepOypr — Kamennooctposckwii (8000 ven B 1eHB).

Heab: cozgars nHGONOBO At OOCYKICHHUSL.

JddexT: npuBicueHUE BHHUMaHUS KOHEYHOIO MOTPEOUTENsST K CEPBUCY B
nenoM. Bozaeiicteue Ha B2B cerment mpoucxoaut uepe3 B2C.

«Ilepenait HaYaIbLHUKY)

CyTb: Ha (HUHAHCOBBIE JTOKYMEHTHI Ui OyXrajaTepuu, HaxXOonAslhecs B
peasibHOM 000pOTe, MPUKPEIUICHBI JIUCTOBKU opMaTa A6 ¢ mHPOpMAIHEH 0
wiomazake Pro.KudaGo (puc.12).

Oxsar: no 400 5k3. B mecsn 1uist Mocksbl u Cankt-IlerepOypra.

Heab: yBEeOOMHUTH CYMIECTBYIOMIMX 3aKa34MKOB W TPOJAEMOHCTPUPOBATH

ITOJIOKUTCIIBHBIC CTOPOHLBI CCPBHUCA.

I dexT: 3aKka3zunKu MPOUHPOPMHUPOBAHBI 0 MpenMytnecTBax Pro.KudaGo.

PRo.KunAGo.com

@ PRo.KubAGo.com @ Pro.KubAGo.com

HI.L,__-

MEPErOBOPDI 3AHUMAKIT MHOT0 BPEMEHH?

HAZLOENTA BYMAKHAR BONOKUTA? CNOXHO OLEHATb PEKNAMHBIE PE3VITBTATI?
IPOLBICKEHIE CTAHET JIETYE!
MEPEIAN HAYATTBHUKY!

POLBICKEHIE CTAHET JIETYE! IPO/BIKEHIE CTAHET JIETYE!
MEPEAW HAYATIbHUKY! MEPEAW HAYATTBHUKY!

Puc. 12. JIuctoBkH st OyXTanTEepPCKUX TOKYMEHTOB




4)

5)

6)

«boJblne rejmesbie HIAPbD)

CyTb: OpeHIMpPOBaHHBIC TEUEBLIE MIAPHI C AMAMETPOM 1 MeTp BBITyCKalOTCs
B JIFOJIHBIX OOLIECTBEHHBIX MECTaX, TOPrOBbIX U OM3HEC LEHTpaX, peCTOpaHax
U T.JI.

OxgBat: B coBokymHocTH, 100 pa3zHooOpasnbix mect B MockBe n CaHKT-
[leTepOypre.

Heanb: npuBieub BHUMaHHUE K OpEHITY.

dpdexT: 0YeBUALBI YBEAOMJICHBI O TMOSBICHHMM HOBOM IUIOIIAJKH.
Nudopmuposanue B2B uepe3 B2C.

«IapbI-cropupusbn

Cyrb: npeacraButenn KudaGo npuHUMArOT y4acTHE BO BCEX MEPOIPHUATHSIX,
YYaCTHUKU KOTOPBIX MOTYT CTaTh MNOTCHIUAIbHBIMU KIUEHTAMU HOBOTO
cepsuca Pro.KudaGo, B kauectBe crimkepoB. Kakapiii pa3s Ha MepONpHUITHN
BBIITyCKaeTcsa Iap-cropnpu3 c¢ amamerpom 1 wmetp. Illap B3peiBaeTcs
JUCTAHIIMOHHO TIpU TIOMOIIM TNPUMUTHUBHOTO JIETOHATOpa B Haumbojee
noaxonsamuii MoMeHT. [lociie B3pbIBa W3 IIapa BBICBHIMAIOTCA «IHACHMa» C
uH(popmanuen o ceppuce, KOHPETTH, OPEIOKU U T.A.

Oxaart: 10 kpynubix Mmeponpusituii ¢ [{A — oxono 3000 yenoBexk.

Heab: 3aBecTM HOBBIE 3HAKOMCTBA, paccka3aTbh O IUIaTPopMe U, caMoe
IJIaBHOE, J00UThCs Bay-dddexra uepe3 MNPOMO-aKIHUI0 C BO3IYIIHBIMHU
mapamu.

dddexT: 3pdhexTHOE TPUBICUYECHNE BHUMAHUS TTOTEHIIUATBHBIX KJIUEHTOB.
«busHec-mogapku»

CyTh: 10 azpecaM KOMITAHWM TOPSYUX KIUEHTOB KyphepoM B (DUPMEHHOM
onexxne KudaGo mocramisieTcss MOCHUTKA-MHCTAUISAIMS BO3YIIHOTO Iapa
(BHOBb cChUIasiCh Ha mMo3unMoHUpoBaHue: «lIponBrkeHue crano jerue!»).

BHemne nogapok npencraBisieT co00i KpacHyt0 OpeHIMPOBAHHYIO YIIAKOBKY
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7)

8)

9)

c OantoM u map aumamerpoM 1 M, oOTaHYTHIH ceTtkoil. IIpomo-HabGop
COIEPKUT B cebe OpeHAMpPOBAHHBIE M TIEPCOHATU3UPOBAHHBIC IO
KOHKPETHYIO KOMIAHUIO MPOAYKIMIO: KPYXKKY, KalleHIaph, OJIOKHOT,
¢nemky, pyuky, "HGOPMALMOHHBIN OYKIIET, KAPTOUKY-JIOTEPEIO C JIOTUHOM U
napoJsieM Jisl TECTUPOBAHUSI HOBOTO CEpPBUCA.

Oxgat: 50 Haubosiee NOSITBHBIX KOMIaHU-3aka3urKoB 110 MockBe U CaHKT-
[TerepOypry.

Heab: nposBUTh 0COOEHHOE BHUMAaHUE K Hau0O0JIee JIOSUIbHBIM KIIMEHTaM.
JddexT: 3aKa3uMKKA TOJBIIEHHI BHUMAaHUEM W 3aWHTEPECOBAHBI B
MPOJOIHKEHUH COTPYIHUYECTBA.

«IMocranoBounoe JATID»

Cyrb: B oxuBineHHom Mecte B yac-nuk B MockBe uHcuenupyercs JTII
mexay Ford Mustang B ¢upmennom cruie Pro.KudaGo u kaperoii,
3anpsKeHHOM KoHeM. OJ(@exkT — HMHQOMOoBOA s Ipecchl, MPUBICUYECHUE
BHUMAaHUS.

Oxaat: 17000 genosek (3a 3 yaca) mo Mockae.

esb: BbI3BaTh AKUOTAXK BOKPYT MPOMO-aKITUH.

Addext: unponorox aigs CMU, koMIIEKCHOE NPUBJICUCHUE BHUMAHUSI.
«Kynanue KpacHOro KOHs»
CyTb: 3akaseiBacTcst 6-TH MeTpoBas HajyBHas (urypa KOHS, CIIOCOOHast

nepxkateca Ha Boje. Konp pasmemaercs B akBaropuu HeBbl B paiioHe

ITeTponaBiIOBCKOW KPEMOCTH.

OxBarT: 1200000 yenosek, 3-4 Henenu
Heab: coznars nHBOMOBO T 00CYKACHHS
AP deKT: nonynspusaiys ceppuca B 1eiaom, u st IA B 4acTHOCTH.

«IIpoBenenne Digital-kondepenumm»
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10)

11)

Cyrb: Kowmnanms KudaGo opraHu3oBbIBacT KpyHHOE MEPONPHUATHE,
nocesmerHoe  Digital-mapketunry. JISATMOTHBOM MEPOTIPHUATHS  SIBIISIETCSI
HoBas 1wiomiaaka Pro.KudaGo. [Iis maHHOTO COOBITHS OpEHIUPYIOTCS MPOMO-
MaTepuanbl: OCUIHKH, CTaKaHUYMKH, OJOKHOTBHI, PYYKH, MaKEThl, OIOJUIETEHU W
T.J1. DIEMEHTOM JIeKOpa CIIy>KaT HaJyBHbIC IIapuku B GupMEeHHOM cTiie. Bee
COMYTCTBYIOIIKE AIIEMEHTBI COOBITHS (momereHue, KEUTEpPUHT)
peaM30BBIBAIOTCS Ha OapTepHbIX ychnoBHsAX. Takke pa3memiaercs —Imap-
CIOpIIpH3 (CM. IMYHKT 5).

Oxaat: 300 yenoek - Mocksa, 200 yenoBek — Cankt-IlerepOypr.

Heanb: npoundopMupoBath 0 HOBOM IIOmIaKe, BbI3BaTh MHTEpec CMU u
XOJIOTHBIX KJIMEHTOB.

¢ deKT: rpaMOTHO JOHECEHBI TPEUMYIIIECTBA TUIOMIAIKH B JIMYHOM OOIIEHUH C
nyOimkol, mpousBeneHa pekiama Pro.KudaGo depe3 mpomo-martepuanbl u
otuetsl CMU.

«AspocTam

CyTb: pa3MellieHre OpEeHIUPOBAHHOTO a’pocTara  (BO3AYLIHOIO I1apa) C
3aKpEeIUICHUeM — aTTPaKIMOHa [IJIi TPOXOXXKMX U IIeJIEBOW  ayJUTOPHH.
Bo3MmoskHo, B kauecTBe conpoBoxkacHus Digital-kordepenmmn.

OxBar: Mocksa

Henanb: BbI3BaTh UHTEPEC K MPOAYKTY U 1aTh MHPOPMAIIMOHHBIN MOBO/I.

I dexT: npuBICUCHHE BHUMAaHUs, 3HaKOMCTBO ¢ Opennom Pro.KudaGo.
«Kopo0Oka ¢ HanoJTHEeHHueM»

CyTb: mo aapecaM KOMMAHUN TEIJIBIX KIMEHTOB KYPhEPOM JOCTABIISCTCS
kopoOka B ¢upmennom crtuiae Pro.KudaGo. Kopobka BckpeiBaeTcs B
NPUCYTCTBHHM Kyphepa, U M3 HEe BbUIETaeT (POJIBTUPOBAHHBIA ITApUK B (hopme
koHs ¢ jorotunioM Pro.KudaGo. B kopoOke Takke uMeeTcss HHPOPMAInOHHBIH

OyKJIeT.
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Hean: 1oHECTH 10 KIMEHTOB 1IEHHOCTH «lIpofBrkeHue craner nerde!».

Y,

Oxsar: 50 komMmnanui

dddexT: HanoMuHaHKE O cebe, UHPOPMUPOBAHUE O HOBOM CEPBUCE.
OxBart Bcex HMCHOIIUXCA IIJIOIIAA0OK
CyTbh: B MOOWIFHOM TPWIOKEHUHU, Ha oduuuanbHbiXx crpanunax KudaGo B
COIMAJIBHBIX CETSIX OymeT pasMemnieHa HWHGOpPMAIMs O HOBOM CEpPBHCE
Pro.KudaGo u nemMoHCTpanoHHbIi BUAcO-pouk (cM. myHKT 1). Taxke Oymer
opranu3oBaHa €-mail pacceliika ¢ JaHHBIM BHJICO-POJIUKOM.
Oxaart: snexkrponHas paccouika — 400 kommnanuii B MockBe u 400 — B CaHkT-
[TerepOypre.
Hean: nonectm mnoapoOHyr0 wuHpopManmuio o0 QYHKIMOHANIE CEpBHCA
cpeactBamu SMM u email-mapkerunra
¢ ¢eKT: NMOBBIIICHHE OCBEIOMICHHOCTH O HOBOM MPOEKTE.

Tabnuya 12

BIOJ_I)KGTI/IpOBaHI/Ie

HaunmeHoBanue Enxnnnna
Homep A 5 ena KosmuectBo Croumoctsb
MeponpuATHS H3MepeHust

"Landing Page"

-— 000 | 1| 5000

"Xox koHeMm"

Kons, Hae3qHHK

BpennmupoBanHblit uar
"Ilepenait Ha4aJIbHUKY"

"boabmue rejuesbie mapb!'

BpenaupoBaHHbIe mIapEl e 350 100 35000
(D 1 metp)
Y4yacTue B MepONpUATHIX
bpenaupoBaHHble 1mapbl- e 850 10 8500
croppussl (J 1 meTp)
6 "busnec-nogapku"

Kpyxxka T 75 50 3750
Kanennapn LT 70 50 3500
Pyuka T 50 50 2500
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KaTaHus 1acCaXupoB B

Ornemrka T 250 50
[Hapuk T 350 50
Kopobouka T 300 50
"IloctanoBounoe JTII"
ApeHna MycTaHra qac 13333 3 40000
ApeHJa KapeTsl qac 9000 3 27000
BpenmupoBanue, Hakielka T 0 2 0
"Kynanue KpacHOro koms"
?gl;a:;ii-‘)/m“ uryput - 70000 1 70000
"Iposeaenue Digital-kondepenmuu"
CrakaHbl IIT 12,4 600 7440
BaokHOTEI LT 56,044 500 28022
Pyukn T 50 500 25000
[Hapuku T 20 500 10000
ApeHia moMeneHns MTOMeTIeHNEe 0 2 0
Ketitepunr pas 0 2 0
10 "Aspocrarnl"
BpenaupoBaHHbIil
a’pocTaT ¢ BO3MOXKHOCTBIO ac 16667 3 50000

apeHay
@oJIbrUPOBAHHBIN 1LIAP - -— 500 50 25000
KOHb

Kopo0Oxa, cetka IIT 250 50 12500

OxBar Bcex IVIOIA/I0K (AHHOHCHMPOBaHKe, pa3MelleHHe BHACOPOIHKA)

E-mail paccbuika c
BHUJICOPOJIUKOM

Caiit

MoOuIpHOE PUITIOKEHNE

BkoHnTakte

OIHOKIIACCHUKH

Facebook

Instagram

Twitter

OO0l O0O|lO|O|O

oO|Oo|O|0O|0O|0O|O| ©

JIncToBKH,

OrOJUIETEHN

nHPOPMAaLMOHHbIE

mT

1,4

1000

1400

Hroro 499612
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Tabruya 13

['eorpadust mpoBeneHNs peKIAMHBIX aKIIUN

HaumenoBanue MEpoOnpUusiTust

Landing Page

X0 KOHEM

[lepenaii HaUaNbHUKY

Bonbme renveseie HIapsbI

[TapeI-cropnpu3bl

buznec-nonapku

IToctanoBounoe JITII

Kynanue kpacHOro KoHst

© |00 (N|o (0|~ Ww|N |-

[IpoBenenue Digital-konpepenmu

10 AspocTaTbl
11 KopoOxka ¢ HamosHeHHEM
12 OxBar Bcex IIIONIAJIOK

Landing Page

CermeHranus

XoJ KOHEM

Calkr-

MockBa MerepGypr:

Tabnuya 16

bIC 010 IHBIC

Ilepenait HayaIbHUKY

Bonswiive renveneie IIapsl

[ apbI-cropipu3st

buznec-nomapku

[TocTanoBounoe JITII

Kynanue kpacHOro KoHs

[IpoBenenue Digital-koHpepeHmn

AbspocTathl

KopoOxka ¢ HanomHeHHeM

OxBart Bcex IJI01IAA0K, aHHOHCUPOBAHUEC BUICOPOJINKA
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5.3. Meanamiau

PaCHpeI[CJ'II/IM MMPCIJIOKCHHBIC PCKIIAMHBIC KaMITaHNH BO BPCMCHU.

Tabnuya 17

MenuaniaH

Homep HaumeHoBaHue MepoONpPUsTHS Aexkadpb SIHBapb ¢eBpanab MapT anpeJb
1 [ToAroTOBUTENBHBIN 3TAll, 3aKyIKa
2 Landing Page
3 Xox KoHeM
4 [Tepenait HaYaTPHUKY
5 Bonpmme renreBbie mapbt
6 [apbI-cropipu3st
7 buznec-nonapku
8 ITocTanoBounoe JITII
9 Kynanue kpacHOTro KoHs
10 [TpoBenenue Digital-koHdpepenmm
11 AspocTaThl
12 KopoOka ¢ HamomHeHueM
13 OxBaT BCEX IUIOMIAJIOK,

aHOHCHPOBaHHUE BHCOPOIIUKA




